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Guideline for Utilization of Cash Award under Kayakalp/

National Quality Assurance Programme

Kayakalp Programme

The Swachh Bharat Abhiyaan launched by the Prime Minister on 2™ October 2014, focuses on
promoting cleanliness in public space. Cleanliness and hygiene in hospital are critical to preventing
infections and also provide patients with a positive experience and encouraces molding behavior
related to clean environment.

The Ministry of Health & Family Welfare, Government of India launched a National
Initiative namely "Kayakalp Award Programme" for the health facilities for cleanliness, hygiene &
infection control. Under "Kayakalp Award Programme" cash award will be given to award winning
facilities.

National Quality Assurance Programme/Standard (NOAS)

MOHFW, Gol is committed to support and facilitate a Quality Assurance Programme, which meets
needs of Public Health System in the country and is sustainable. In order to ensure the same, the
Ministry of Health & Family Welfare, Government of India has developed operationa! guidcelines for
Quality Assurance for public health facilities which can be operationalized through the institutional
mechanism and platforms of NHM. Under the "NQAS Programme" cash award will be given to
NQAS certified facilities.

The detail guideline for utilization of cash award by the Kayakalp awarded/NQAS certified facility is
as follows:

Cash Award:

A percentage of incentive money could be used for improving infrastructure and amenities for
the staff and patients but the final decisjon will be taken by Rajasthan Medical Reljef Society. This
money can be used for following purpose:

1. 25% of the émount will be given to the facility teams who actively participated in
Kayakalp/NQAS Programme as a team incentive. For the distribution of the award
money following directions should be followed strictly:

i.  After distribution of team incentive if cash award remain unspent than it will be
utilized as per RMRS committee decision.

ii.  Distribution should be motivational i.e. organizing functions for recognition of staff
under the supervision of state official,

2. Remaining 75% of the amount will go to the Rajasthan Medical Relief Society for
improving the amenities, upkeep, working condition and Services, However such fund
would not be spent on those activities for which support from the state's regular budget
is available.
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Few activities could be:

i Strengthening the weak areas of hospitals.
ii.  Filling the gaps which identified during assessments.
iii.  Strengthening of staff rest room.
iv. Library with books, journals, periodical for doctor, nurse and paramedical staff.
v.  Improvement in amenities in duty room
vi.  Improving hospital facility /upkeep Like:
® Pest & Animal Control
* Landscaping & Gardening
* Maintenance of Open Area
» Facility Appearance
* Infrastructure Maintenance
e [llumination
* Maintenance of Furniture & Fixture
* Removal of junk material
¢ Water Conservation
* Work Place Management

vii.  Improving Hospital Support Services Like:
* Laundry Services and Linen Management
* Water Sanitation
¢ Kitchen Services
¢ Security Services
¢ Outsourced Services Management

viii. A detail Plan should be prepared for the utilization of the award money and after
approval of the RMRS that should be shared with State HQ. The format of the same is
enclosed.

3. Final decision will be taken by Rajasthan Medical Relief Society for each activity.

4. Utilization Certificate (UC) will be submitted annually up to 15th April of every year in
GFR 19 A format.

5. Expenditure Report (ER) will be submitted annually up to 15th March of every year in
attached format.

6. Utilization Certificate and Expenditure Report both will be submitted to Quality
Assurance Cell and soft copy will be forwarded to the Mail ID: - N QAS.raj@gmail.com.

7. For any query regarding guideline you can also communicate on the above mentioned
Mail ID.

*Award Distribution Flow Chart (See annexure I)
*Detailed Description of 75% of the cash award amount (See Annexure II)
*Format of Gap Analysis and Work Plan (See Annexure III)

*Expenditure Report Format (See Annexure IV)\

e e e



. Annexure [

Award Distribution flow Chart
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Annexure Il

Detailed Description

Sr. Concerned points Specific areas that can be covered and improved
No.
1. Staff duty and rest room Curtains, microwave, AC, LED, bed, linen, emergency

chair etc.

| Books; Journals, periodical for doctor, nurse and .
pa.ramedlcal staff etc.

2. Library

3. Functions Organize functions for recognition of staff, for various
health awareness days.

4. |Pest & animal contro Moveable catcher etc.

5. Landscape & gardening Permanent signage's, plantation, maintenance etc.

Iiumination

WA coneeG
Maintenance of furniture and Bunla tin-shaded room on the roof for condemnation and
fixture & removal of junk | repair etc.

material

13. | Work placé Inanagémént Elbow tap,b door mates, mamtenance of existing
amenities, dispensers, electric machine for mosquito

confrol cooler etc.

Kitchen services Dining table, covered in - built food trolley etc;




16. | Outscurced  services | Hire person for managing all outsourced persons etc,
management
17. | Lab/ Radiology | Enrollment in EQAS.
3 services

18: 'Strengtheni_ng

— *Inféction
control/Quality
improvement .

| Purchase of chemical/biological - indicator - for autoclave,
crobiological surveillance, purchase of separate dirty and clean
trolley, gum boots and gloves, hangers for lead apron, plastic
ontainer for keeping’ medicines, locker for narcotic medicines,

=

1tizer etc -

19. | Queue/crowd

— | Management

21. | Waiting area

"IPMO discretion

Electronic token system, railings, increasing number of counters,
printing of visitor pass/token etc.

shaded attendant area, purchase of waiting chairs, LCD for display of
health messages, earmarking area for breast feeding, water coolers
et




Annexure 11

Format of Gap Analysis and Work Plan

Name of the Health F. acility:

District:

[ Sr. No. Identified Gaps Work Plan Estimated Cost m
‘ (Unit Cost) Rs.) !
1 .
2 —
3 |

4

5



Annexure 1V

Expenditure Report

District Name - i
Name of Hospital j
Date of Award T
Money Received
Year -
S. No. Activity Expenditure up | Expenditure in Total Expenditure
» to Previous Current Quarter |  up to the quarter
Quarter !
A 25% team B
incentive
B 75% utilization of award amount
1. Staff duty and rest
room
2. Library
: 1
3. Functions |
4, Pest &  animal
control
5. Landscaping &
gardening
6. Facility appearance
7. Maintenance of open
area
8. Infrastructure repair
& maintenance
9. Hlumination
10. Water conservation
and sanitation
11. Maintenance of
furniture and fixture
& removal of junk
material
12. Security services
13. Work place

management




PMO
Signature

Date:

14. Lal'mdry services ——
and linen
management

15. Kitchen services —_— ]

16. Outsourced services e _
management

17. Lab/ Radiology e
Services

18. Strengthening of
Infection
control/Quality
improvement

19. Queue/crowd ]
Management

20. Patient Privacy

21. Waiting area

22. Others

Total Fund Released XX
Total Expenditure XX
Balance =



